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Assessment Title:
Competitive Advantage through Technology
Overview of Performance Assessment: (Summary of the assessment with a brief synopsis of each task) 

Students will explore how technology is used in small business to gain a competitive advantage. Students will describe technology that is used for managing workflow such as tracking expenses. Students will interpret financial reports and demonstrate how technology is used to provide feedback for operational efficiency. Students will compare and contrast impact of technology on different businesses. They will communicate how technology affects small business. Students will examine how technology is used to create effective websites. Students will create an advertisement that promotes particular web design software. 
Full Text of Standard(s) and Indicators(s) in Targeted Content Area:

B. Entrepreneurship Pathway

3.0 Students understand how to use technology in a small business to gain a competitive advantage:

3.1 Know how technology and electronic media can be used to manage work flow and provide feedback for operational efficiency.

3.2 Know important technologies affecting small businesses and how they impact operations.

3.3 Understand the software technologies used to make a Web site effective for small business needs.

Related Interdisciplinary Standard(s) and Indicators(s):

Career Technical Education Foundation Standard/Communication (CAHSEE)
2.5 Use a variety of methods, such as words, numbers, symbols, charts, graphs, tables, diagrams, and models to explain mathematical reasoning.

Career Technical Education Foundation Standard/Technology
4.4 Understand effective technologies used in Web site development and the Internet.
CAHSEE
1.8 Design and publish documents by using advanced publishing software and graphic programs.
“Unwrapping” Content Standard(s)
Grade Level and Content Area: 11-12, Entrepreneurship Pathway 
Standard(s) and Indicators by Number: B3.0, B3.1, B3.2, B3.3
B. Entrepreneurship Pathway

3.0 Students understand how to use technology in a small business to gain a competitive advantage:

3.1 Know how technology and electronic media can be used to manage work flow and provide feedback for operational efficiency.

3.2 Know important technologies affecting small businesses and how they impact operations.

3.3 Understand the software technologies used to make a Web site effective for small business needs.

Concepts:  Need to Know about using technology in a small business 

● technology for a competitive advantage

● technology & electronic media to provide feedback and manage workflow

●how important technologies affect small business and impact operations

●software technologies to make a Web site effective
Skills:  Be Able to Do

Describe* (technology for tracking expenses)

Recommend* (appropriate technology)

Demonstrate* (technology used to provide feedback)

Explain* (technology used for daily operations)

Analyze* (technologies used for daily operations)

Critique* (software technology for website design)

Summarize* (research, findings, and information on technologies)

Design* (advertisement)
Topics or Context: (What you will use to teach concepts and skills—particular unit, lessons, activities)

Task 1 – 4
Sample technology for competitive advantage.
Analyze and recommend technology for operations.
Examine technology reports to provide feedback.
Written reports
Presentations
Video on technology use
Research and recommend appropriate technology
Create advertisement

Identifying Big Ideas from 
Unwrapped Standard and Indicators

1.  Technology is essential in gaining competitive advantage.
2.  There are many ways technology impacts a business in       becoming successful.
3.  Technology impacts day to day operations in your business.
4.  Software and technology gives you the power to create resources for your business such as websites.
Essential Questions from Big Ideas to 
Guide Instruction and Assessment
1. What makes a company better than another? How does a company with technology gain a competitive advantage?

2. What would a company do if their technology or electronic media resources crashed? How does a company use technology to be successful?

3. How does WalMart use technology in daily operations?   

4. What are the options for a company in designing a website? Why might a company use advanced web design software to design their site? What are the elements of a good/bad website?
“Engaging Scenario” Planning 

Include elements of an effective Engaging Scenario:


Presents students with a challenge


Connects learning to real life – “Why do we need to learn this?”


Conveys importance – “What does this mean to the student personally?”


Acknowledges audience – “Can the student present the completed task to others?”
Engaging Scenario (Full description):

You have always dreamed of starting your own business and now is the time. You just received a call from your great Aunt Mary that your Great Grandmother has left you a substantial inheritance. In order to receive the inheritance you must start your own business. First, you must present a detailed plan to Aunt Mary that describes how you would use technology to ensure your business will be successful. Your plan must include how you will track profit and expenses, use technology in daily operations, and design a website.
Task 1 Planning Guide (“SQUARE” – Key Elements to Include in the Design of a Standards-Based Performance Task)

Which STANDARD(s) and Indicators Will This Task Target?

B. Entrepreneurship Pathway

3.0 Students understand how to use technology in a small business to gain a competitive advantage:


Which Essential QUESTION Will This Task Address? 

What makes a company better than another? How does a company with technology gain a competitive advantage?
Which UNWRAPPED Content Knowledge and Skills Will This Task Develop? 

Describe* the technology a small business could use to gain a competitive advantage.
What APPLICATION of Learning Will This Task Require? (What will the students actually do or produce in this task?)

Students will receive 5 examples of software a business may use for tracking expenses. In groups, students will determine specific categories to use when gathering the information. They will compare and contrast the software options using the Internet and describe the information in an Excel spreadsheet.  Each student will then write their personal recommendation of the best choice of software and what advantages a business can gain from using it. Give reasons to support the choice.
What Instruction, Information, and RESOURCES (including Technology Connections and Related URLs) Will Students Need First? 

Teacher will provide information regarding the 5 selected software examples. Computers with Internet access to research available technology and create spreadsheet. Students will write up their recommendation with supporting reasons for their choice.
What Individual EVIDENCE of Learning Will This Task Provide? (How will you know by the work students produce what they have learned relative to this task?)

Students will have several technology options on their spreadsheet and include a written recommendation of the best choice of technology for a company to track expenses. 
Task 1 Complete Description (The Full Details of What Students Will Do in This Task)

Students (in groups) will be gaining information about different types of software that businesses can use to track expenses using the Internet. Students will describe the information they find in an Excel spreadsheet. After researching the 5 different types of software, students will make a written recommendation of the best choice of software and what advantages a business can gain from using it.
Task 1 – Scoring Guide 

Exemplary:
All Proficient Criteria Met PLUS: 

Spreadsheet contains 5 or more types of software that is evaluated.

4 or more categories are used to evaluate the software.

Written recommendation clearly states 3 or more advantages of using the recommended software. 
Proficient:


Spreadsheet contains 4 types of software that is evaluated. 

3-4 common categories are used to evaluate the software. 

Written recommendation states chosen software with 2 supporting details. 
Not Yet Meeting Standard(s) and Indicators(s):


Less than 3 categories used to evaluate each software.

Written recommendation has only 1 supporting detail.
Peer Evaluation (Optional) _____

Self-Evaluation _____________

Teacher Evaluation __________ 

Comments__________________

Task 2 Planning Guide (“SQUARE” – Key Elements to Include in the Design of a Standards-Based Performance Task)

Which STANDARD(s) and Indicators Will This Task Target?

B. Entrepreneurship Pathway

3.1 Know how technology and electronic media can be used to manage work flow and provide feedback for operational efficiency.


Which Essential QUESTION Will This Task Address? 
How does a company use technology to be successful?
Which UNWRAPPED Content Knowledge and Skills Will This Task Develop?

Demonstrate* how technology is used to provide feedback for operational efficiency. 

What APPLICATION of Learning Will This Task Require? (What will the students actually do or produce in this task?)

Students will receive a sample monthly profit report for a business. Student partners will create a graph in Excel to represent the monthly profit. Using the graph, students will identify and indicate the most profitable and least profitable items. Students will write recommendations for the business based on the information in the graph.
What Instruction, Information, and RESOURCES (including Technology Connections and Related URLs) Will Students Need First?
Sample of a monthly profit report.
Students will receive instruction on how to interpret profit report. Students will use Excel to create their graph. 

What Individual EVIDENCE of Learning Will This Task Provide? (How will you know by the work students produce what they have learned relative to this task?)
Graphs will appropriately identify most and least profitable items.
Task 2 Complete Description (The Full Details of What Students Will Do in This Task)

Students in partners will receive a sample business profit report. Students will need to interpret the report and translate it into a graph of their choice (pie, bar, column). Students will then demonstrate their understanding of the graph by labeling the most and least profitable areas. Students will give written feedback for the business based on the information in the graph. Further discussion will take place to explore how a business could use this information to guide decisions, improve efficiency, and productivity.
Task 2 – Scoring Guide 

Exemplary:
All Proficient Criteria Met PLUS:

Student makes 2 recommendations from information in the graph. 

Student represents information with 2 different types of graph.

Students give 2 examples of how to improve efficiency using the information in the graph. 


Proficient:


Graph accurately represents the monthly profit. 

Graph is correctly labeled with most profitable and least profitable. 

Student gives written feedback related to information in the graph.
Not Yet Meeting Standard(s) and Indicators(s):


Graph inaccurately represents information in report.
· Graph is incorrectly labeled.
· Feedback is not related to information in the graph.

Peer Evaluation (Optional) _____

Self-Evaluation _____________

Teacher Evaluation __________ 

Comments__________________

Task 3 Planning Guide (“SQUARE” – Key Elements to Include in the Design of a Standards-Based Performance Task)

Which STANDARD(s) and Indicators Will This Task Target?

B. Entrepreneurship Pathway

3.2 Know important technologies affecting small businesses and how they impact operations.

Which Essential QUESTION Will This Task Address? 

How does WalMart use technology in daily operations?   
Which UNWRAPPED Content Knowledge and Skills Will This Task Develop? 

Explain* how technology impacts operations.
What APPLICATION of Learning Will This Task Require? (What will the students actually do or produce in this task?)

Show video that describes how WalMart uses technology in daily operations. Students do their own research to gather further information about how WalMart uses technology for operations. Students then interview / visit a local small business to investigate their use or non-use of technology. Students will present their findings and compare the impact of technology on operations. 

What Instruction, Information, and RESOURCES (including Technology Connections and Related URLs) Will Students Need First? 

WalMart video (can be downloaded from the Internet, http://www.pbs.org/wgbh/pages/frontline/shows/walmart/view/, or taped from PBS), internet access
URL: http://money.howstuffworks.com/wal-mart.htm
Instruction on how to interview, guiding questions for interview
Preparation of equipment for presentation
What Individual EVIDENCE of Learning Will This Task Provide? (How will you know by the work students produce what they have learned relative to this task?)

Presentation will demonstrate understanding of impact of technology. 
Task 3 Complete Description (The Full Details of What Students Will Do in This Task)

Students will view a video documentary on WalMart that shows how technology in daily operations is used. Students do research on the internet to find additional information about WalMart’s uses of technology. Students also interview and visit a small local business to investigate the use of technology at the business. Based on their findings, students prepare and present a presentation on the impact technology can have on operations. 
Task 3 – Scoring Guide 

Exemplary:
All Proficient Criteria Met PLUS:
  
Research gives 3-4 examples of the impact of technology on the operations at WalMart. 

Information from the interview/visit of the small business includes the impact of use or non use of technology on the business. 

Presentation gives 2-3 ways technology can impact a small business.

Student makes 1-2 recommendations on how to improve/implement technology use at the interviewed/visited business.
Proficient:


Research gives 3-4 ways WalMart uses technology in their operations.


Interview gives 2 ways a small business uses or doesn’t use technology. 

Student presentation of findings compares WalMart to the visited small business.  
Not Yet Meeting Standard(s) and Indicators(s):


Research does not demonstrate technology use in operations at WalMart.

Presentation does not have supporting information from the interview/visit.
Task 4 Planning Guide (“SQUARE” – Key Elements to Include in the Design of a Standards-Based Performance Task)

Which STANDARD(s) and Indicators Will This Task Target?

B. Entrepreneurship Pathway

3.3 Understand the software technologies used to make a Web site effective for small business needs.


Which Essential QUESTION Will This Task Address? 

What are the options for a company in designing a website? Why might a company use advanced web design software to design their site? What are the elements of a good/bad website?
Which UNWRAPPED Content Knowledge and Skills Will This Task Develop? 

Critique* software technologies used to make a Web site effective.
What APPLICATION of Learning Will This Task Require? (What will the students actually do or produce in this task?)

A partnership of students will receive a particular web design software technology (ie. Dreamweaver, GoLive, HTML, Microsoft Word) to critique. Using the internet, resource books, and articles students will gather pertinent information about their assigned software. Students will create an advertisement that promotes how the software assists in creating an effective website.
What Instruction, Information, and RESOURCES (including Technology Connections and Related URLs) Will Students Need First? 

Project guidelines
Information on conducting research 
Computer for Internet and advertisement creation

What Individual EVIDENCE of Learning Will This Task Provide? (How will you know by the work students produce what they have learned relative to this task?)

Advertisement that communicates strengths of the software
Task 4 Complete Description (The Full Details of What Students Will Do in This Task)

Students will receive specific web design software to critique. Student will use the internet, resource books, and articles to gather pertinent information. Students may add additional resources such as interviewing someone who uses the software. Students then create an advertisement that promotes how the software assists in creating an effective website.
Task 4 – Scoring Guide 

Exemplary:
All Proficient Criteria Met PLUS:
  
Advertisement communicates 2-3 features and benefits of the software.

Advertisement communicates 2-3 advantages over other web design software.

Advertisement gives more than 3 pieces of information about the software.
Proficient:


Advertisement gives 1 or 2 pieces of information about the software.

Advertisement uses 2-3 colors, images, and text styles for an effective ad. 

Advertisement communicates 1-2 examples of how web design is more effective when using the software. 
Not Yet Meeting Standard(s) and Indicators(s):


Advertisement does not communicate benefits of the software.

Advertisement does not uses colors, images, or text.
